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Data Tools 2023 

Introduction 
NMSU has invested in numerous data tools that can inform faculty and staff efforts to support 

students in their academic journey. These tools include NMSU Analytics, a robust report and 

analytics engine tied to Banner; EAB’s Navigate, which supports academic analytics and 

evaluation of interventions; plus related functions in tools like Slate and Canvas.  But use of 

these tools is blocked by barriers such as lack of awareness, access, and lack of understanding 

how to use the tools. 

 

To address this concern, the Office of the Vice President for Student Success partnered with 

Information and Communication Technologies and the Doña Ana Community College to create 

Data Tools 2023, a hands-on workshop for department heads, academic program directors, 

associate deans, deans, faculty, and staff who work with programs that support enrollment and 

retention, The objectives of this workshop were to: 

1. Understand what data is available through enterprise data tools;  

2. Use that data to influence decisions that affect students and their success at NMSU; 

and  

3. Influence the future of data resources at NMSU. 

 

Data Tools was announced in One Data Point, a January 2023 Leadership Insights by Renay 

Scott (Appendix A), and it included a link with more information and registration. The 

Leadership Insights series was distributed to all employees of the NMSU system during the 

administration of Chancellor Arvizu. 

Agenda  
The morning sessions included hands-on workshops on NMSU Analytics and Navigate, both 

enterprise data tools with rich reporting and analysis features (Appendix B). These workshops 

helped participants understand: 

1. Who are our students? 

2. How do students journey through NMSU: enrollment patterns, course demand, success 

indicators, and retention factors? 

3. What patterns and trends affect academic programs? 

 

Afternoon sessions included: 

1. Lunch 

2. Panel and discussion sessions on: 

a) What sources can you use for what data? 

b) What do you envision for NMSU’s data future? 

3. Social Hour @ Pete’s Patio 

Attendees 
Data Tools 2023 attracted 50 attendees from the NMSU system, split evenly between academic 

departments and staff support (Appendix C). Among these were 25 representatives of academics, 

17 representatives from Las Cruces staff, and 8 attendees from community colleges.  

https://studentaffairs.nmsu.edu/one-data-point.html
https://studentaffairs.nmsu.edu/one-data-point.html
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Feedback  
All Data Tools 2023 participants were asked for comments and feedback. Of the 19 people who 

responded, 19 of 19 considered the workshop on NMSU Analytics to be a good use of their time, 

and 18 of 19 considered the Navigate workshop to be a good use of their time. 100% of the 

respondents reported that they were likely to use NMSU Analytics or Navigate Analytics in the 

future.  

 

 

 

Comments 
We received excellent feedback from respondents to the survey (Appendix D). These comments 

addressed the following topics.  

• Data processes: How data is obtained, used, categorized, validated, and deployed. 

• Training and communication: Training material availability, training workshop 

coordination among data producers and data users, and communication about updates to 

systems. 

• Access: Ability to access information appropriate to a specific role and job expectations. 

• Technical capacity: IT functionality requiring modifications to data hardware, software, 

or both. 

• Staffing and other resources: need for additional people or financial investment. 

• Community of practice: Ongoing conversations among data producers and users about 

data and its use to improve student outcomes. 
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Next Steps 
Although Data Tools 2023 had limited advertising, we had a surprising number of participants. 

Most registrants actually attended, and they stayed for the entire day even though we had 

expected fewer in the afternoon than the morning. We discovered that there is a great appetite for 

the workshops we held in the morning and high interest in shaping the future of data at NMSU.  

 

Because people are interested in such workshops, we plan to continue to offer these on a rotating 

basis. One option is to do workshops on fundamentals each fall and advanced workshops in the 

spring.  

• Fall fundamentals: NMSU Analytics, Navigate Analytics 

• Spring advanced workshop: Advanced topics from NMSU Analytics, Navigate Analytics, 

plus Canvas and other applications.  

 

Planning for Data Tools Fundamentals 2023 is currently underway.  
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Appendices 

Appendix A: One Data Point 
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Appendix D: Summary and Comments  
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